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Exxon Mobil Corporation carries out business as ExxonMobil, and it is an American multinational gas and oil corporation with its headquarters sitting in Irving, Texas. ExxonMobil was formed by the merger of Exxon and Mobil. ExxonMobil has since 1996 to 2017, varied from the first to the sixth largest publicly traded company by market capitalization. 
Financial analysis refers to the process of identifying the financial strengths and weaknesses of a company by creating the relationship between the different financial variables of the financial statements. The different types of ratios are liquidity ratios, debt or financial leverage ratios, coverage or market ratios, activity ratios and profitability ratios. 
Liquidity Ratios
Liquidity ratios measure the corporation's ability to meet current financial obligations when they fall due; they assess the liquidity positions of a company.  Liquidity ratios include current ratio, quick ratio, cash ratio and the net working capital ratio (Weygandt, 2005). 
Current Ratio
Current ratio= current assets/current liabilities
It shows the availability of current assets in dollars for every one dollar of current liability. The following are the current ratio values as at December 31st of 2015 to 2017; 0.79, 0.87 and 0.82 respectively (NYSE,  2018).
The ExxonMobil's current ratio improved from 2015 to 2016 and then decreased slightly from 2016 to 2017. However, it did not reach the value at which it was in 2015.
The current ratio for the competitors such as Chevron Corporation for the same years are 1.34, 0.93 and 1.03 and those of ConocoPhillips are 0.95, 1.25 and 1.76 respectively. Those of the sector from 2015 to 2017 are 1.05, 1.00 and 1.03 respectively.
Quick Ratio
Quick ratio= (current assets-inventory)/current liabilities
The quick ratio indicates the corporation's ability to meet current liabilities with the most liquid asset. The quick ratio values for 2015 to 2017 are 0.44, 0.53 and 0.50 (NYSE, 2018). ExxonMobil's quick ratio improved from 2015 to 2016 but then went down slightly from 2016 to 2017. 
The quick ratio values for its competitors such as Chevron Corporation from 2015 to 2017 are 0.91, 0.66, 0.73 and that of ConocoPhillips are 0.74, 1.02 and 1.53 respectively. The quick ration values for the sector from 2015 to 2017 are 0.68, 0.68 and 0.71.
Cash Ratio
Cash ratio= (cash+ marketable securities)/current liabilities*100
Cash is the most liquid asset, and its equivalent may be compared with current liabilities. The cash ratios for 2015 to 2017 are 0.07, 0.08 and 0.05. ExxonMobil Corporation's cash ratio improved from 2015 to 2016 and then decreased significantly from 2016 to 2017. 
Cash ratios for its competitors such as Chevron Corporation from 2015 to 2017 are 0.43, 0.22 and 0.17 and those of ConocoPhillips are 0.26, 0.53 and 1.07.  Cash ratio for the energy sector for the years 2015, 2016 and 2017 are 0.24, 0.20 and 0.21 respectively (NYSE, 2018). 
Leverage Ratio
These are ratios that are used to indicate the extent to which the firm is financed by debt. On this part, debt to equity ratio is the only ratio that is going to be discussed. Debt to equity ratio shows the contribution by creditors for each dollar of the owner's contribution. The lower the ratio, the higher the level of the corporation's financing that is being provided by the shareholders. 
Debt to equity= notes, loans payable and a long-term debt/ Total ExxonMobil share of equity. The values of the debt to equity ratios for the 2015 to 2017 years are 0.23, 0.26, and 0.23. This shows that both 2015 and 2017 the company did not borrow so much like in 2016.
The ratios for ExxonMobil's competitors for 2015 to 2017 for Chevron Corp. are 0.25, 0.32, 0.26 and those of ConocoPhillips are 0.63, 0.78, and 0.64 (NYSE, 2018).  This illustrates that the company that is borrowed much is ConocoPhillips. 
Profitability Ratios
The profitability ratios show the operating efficiency of a firm. Net profit margin ratio is the only ratio that is going to be dealt with here. It measures ExxonMobil's profitability of sales after taking into account all expenses and income taxes.
Net Profit margin= (Profit after tax)/ sales*100 
ExxonMobil's net profit margin decreased from 2015 to 2016 but then increased from 2016 to 2017. However, although it improved the value did not exceed that of 2015.
Activity Ratios
There are ratios that are used to measure the effectiveness of a company in using its assets. They show the speed or rate at which assets are being turned into sales. 
Inventory turnover ratio= (cost of goods sold/ average inventory)
Average inventory= (beginning inventory+ closing inventory)/2
This ratio gives the number of times that the inventory of financial goods has been turned into sales.
ExxonMobil's inventory turnover decreased from 2015 to 2016 and then slightly increased from 2016 to 2017 (NYSE, 2018).
Human Capital Strategy Analysis
Human capital strategy refers to the determination of the right mix of human capital for the short-run and projected needs of the firm based on workforce planning data and talent management systems.  These strategies acknowledge that the workers, their experience, skills, concepts, innovative ideas and knowledge are all value within ExxonMobil Corporation (Inkpen, 2011). 
Human Resources Strategy
ExxonMobil is a multinational company with immense business interests and hence has many business variables that directly stand on its way to greater growth. The company has a strict staffing policy throughout all its operational divisions. It, therefore, attracts only the most talented employees in the market (Coll, 2012). Thus, this gives ExxonMobil an edge against the competition within the industry within which it operates. When the two giant energy companies merged, they expanded reach in markets, the global playing field regarding resources and a harmonized pool of human resources.
Business Strategy
ExxonMobil has been working towards achieving its vision while prioritizing its objectives, competing successfully and optimizing its financial performance by following its business model. ExxonMobil Corp. employs a business strategy that is focused on achieving excellence in the firm's operations, generating superior cash flow and long-term shareholder value (Inkpen, 2011). Due to the company's consistent application of such business strategy, the company has possessed an upper hand that makes the company have strong results today and places it well for the decades to come. 
Financial Strategy
ExxonMobil's financial strength and industry-leading performance have continued to give its shareholders with superior value compared to the competitors in the energy industry.  Despite the volatile economic times, the corporation has remained committed to investing in the integrated solutions to the energy challenge (Coll, 2012). The corporation's consistence regarding performance has hence enabled the company to invest through the economic cycle and developed new energy supplies.
Given the direction of your company, what questions should the HR function be asking?
[bookmark: _GoBack]What are the activities that could increase the efficiency within the ExxonMobil’s function?
What HR Strategy recommendations, proposals, or projects should HR leaders consider maintaining the competitive advantage of the company?
· The Corp. ought to invest in staff training to improve performance.
· The company should continue investing in research and development to decrease the costs that are incurred in its operations and also to raise the efficiency (Albrecht, 2011).
· The Corp. ought to establish operations in new markets to ensure its continued growth and profitability. Besides, by entering new markets, it will also spread risks.
From your analysis what do you conclude about the company's past performance, positioning amongst its competitors, and prospects for growth and performance?
In conclusion, the firm should use its financial strength as identified to establish itself in the new markets so that it can earn more profits and also spread risks. The Debt to equity ratio shows the contribution by creditors for each dollar of the owner's contribution. The lower the ratio, the higher the level of the corporation's financing that is being provided by the shareholders. Much of the finances that are used to operate the company have been provided by its shareholders and thus the company ought to reinvest as much as possible. Lastly, the company ought to invest in staff training to ensure better performance as well as research and development so that it can decrease its operational costs and increase efficiency.
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